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Vinnis, 7 September 2007

Working for a better psychosocial working 

environment in the Danish Railways 

by Merete Paarup
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Danish Railways in numbers

Customers daily 450.000

Train daily 1.050

S-train daily 1.130

Stations 330

Workshops for train 9

Employees 9.000

Total turnover 1.2 bill. €
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Different job functions and many challenges in 

our work
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Major challenges

How to start up

Stress

Absence and presence

Changes

Violence and threats
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Stress strategy – what do we want to achieve ?

Open dialog between management and employees

Move focus – stress being an individual's problem towards 
stress as the workplace's problem

Get employees to talk more openly about stress

Get management to listen to employees and get 
management to act 

Less stress amongst the employees and the organisation

Minimise sick leave caused by stress
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Understanding the strategy on preventing stress

Courses in 
personal stress 
prevention
Competence 
development

Psychological 
counselling

Network
Stress coach

Employee 
development

Attention
Daily dialogue

Individual

Dialogue within the 
workplace

Courses for the 
management

Intervention e.g. 
internal or external 
consultants
Dialogue meetings

Questionnaire
Workplace 
assessment
Sick leave
Employee turnover

Department level

Management focus

Stress policy

Management focus

Resources/ support 
from  management

Questionnaire
Workplace 
assessment
Sick leave
Employee turnover

Organisation

PreventionActivitiesIdentification

Methods/signals

DSB 2007
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Activities - What do we do ?

The Film ”Stress – a return ticket” takes 15 minutes

“Pixibook” with messages from the film and question to 
discuss

The film has been sent out to management – 550 people 
and union and safety representative (300 people)

We request to see the film together at the workplace 
and to discuss the questions from the pixibook 
(management and employees)

The cooperation committee request management to put 
stress on the agenda
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Activities - What else do we do ?

Offer to management  – courses in “How to have a 
dialogue with employees about managing stress”

Offer to the union and safety representatives: ”Go home 
meetings” – about roles, responsibility and tasks

One-days meetings about psychosocial working 
environment for both the management and the union 
and safety representative

Courses in personal stress prevention for the 
employees

Pilot project – testing a stress survey tool

Pilot project – education of 11 stress coaches
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Timeline - milestones

May 2005

”Psychosocial

working
environment –

a catalogue of 

inspiration”

June 2005

Draft of 

stress strategy 
is prepared

August 2005

Training of 

stress coaches

Dec. 2005

”Psychosocial

working
environment –

a catalogue of 

inspiration”

was published

April 2007

The film: ”Stress –

a return ticket”
was completed

Spring 2007

Implementation of 

stress strategy in 
the organisation 

begins

Autumn 2007

Mid-project

evaluation of 
stress strategy

Theatre

November 2006

Stress strategy was 

approved

Spring 2008

Focus on 

well-being

Autumn 2008

Stress strategy

is implemented in 
the organisation
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Stress strategy communication plan
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Working environment website containing tools and the stress film.
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Course: How to manage your stress

– August 2007
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Results

Open dialog between management and employees
- we’re on our way

Move focus – stress being an individual's problem towards stress 
as the workplace's problem

- still working on it

Get employees to talk more openly about stress
- have come a long way

Get management to listen to employees and get management to 
act 

- still working on it

Less stress amongst the employees and the organisation
- haven’t analysed data

Minimise sick leave caused by stress
- haven’t analysed data
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Useful advice ...

Use your imagination – have fun

Work systematically – what are your goals ?

Work with management and employees

Listen to the good stories in your organisations and use them 
in the process  - focus on the positive instead of on the 
problems

Inform about your work – tell about the successes

Investigate what financial support is available for the projects
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You are welcome to contact me:

mepa@dsb.dk

Merete Paarup

DSB HR Service

Danish Railways


